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What is AIT?
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AIT is a not for profit contemporary art platform which
creates a range of programmes and events in Tokyo, JAPAN.
It is the first initiative of its kind to be set up in ’Ibk'yo.
where the situation for contemporary art is changm.g
dramatically with new museum laws and increasing public
interest. AIT keeps its activities un-rooted, working wim?ut
a costly infrastructure. In addition to our ongoing education,
residency and information programmes, We often
collaborate with other organizations or act alone to make

symposiums, club nights, slide talks, curators and artists
talks, and exhibitions in different sites around Tokyo.

Curation:
Curation + Project,
Curation Intensive
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CURATION+ PROJECT

Curation + Project is a one year course that looks at how contemporary art curating is changing today. Students work on an individual exhibition

proposal which is presented at the end of the year.
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Artist in Residence in SSamzie Space,
Korea, 2005.
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CURATIONNTENSIV

on Intensive is a one year course that creatcoratory-like environment in which to investigate

Curati
practice today. Studerk in small groups towards an exhibition project.

ontemporary art curating
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20th Century Art Histories

is a one year foundational course
that considers various
approaches to art practices

from 1900 to the present day.

20th
CENTURY
ART
HISTORIES
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What We Do

MAD: Making Art Different
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The little book you hold is the course guide for AIT's
MAD education programme for 2006. All of the courses
are taught in Japanese, and hence the absence of
5 English. So this is a brief explanation of the courses and
its contexts.
AIT is a non profit arts collective started by six Tokyo
based curators and organisers in 2002. We got together
to try to initiate things which we felt were either
lacking or weak in Tokyo. Our fields of interests revolve
around contemporary art, theory, education, artist and
curator in residency, new media and sound art, actions
and events.
One of the programmes which we started from the
beginning is an independent school called MAD
(Making Art Different). MAD is unaffiliated with any
universities or schools and we run it by ourselves.
There are seven courses currently offered, all of them
fee paying. The fees go towards the general running of
AIT. In Japan state or city funding for non profit
organisations like ours is very limited, so we must
initiate programmes which cover costs and generate
income.
The focus of MAD is on discussion based teaching
rather than studio practice or technical tuition. All of
the classes take place in the AIT room in Daikanyama
Tokyo. This is our office during the day and transforms
into various kinds of spaces as we need - a classroom for
MAD, meeting space for slide talks, a gallery space, a
performance space or a club space. The space
accommodates up to forty sitting and more standing.
MAD classes, though, tend to average around 15 people,
making it easier for discussion.
One of the characteristics of MAD is a focus on
. curatorial studies. As far as we know we offer the first
curatorial training course in Japan (several universities
offer arts management courses though). Not being a
museum or gallery, our approach to curating tends to
be very broad, encompassing many of the usual aspects

of arts management and history but also focusing on
recent tendencies in the non profit and alternative
sectors, event-based exhibitions and community
practices. We try to locate ourselves firstly within the
Japanese context, and then open up toward global
perspectives. Hopefully this results in different ways
of thinking about curating, when compared with
similar courses offered in the US and Europe.

Curation Intensive course is a graduate level course in
which students work on realising a project of any
type. Curation + Project course is a slightly more
leisurely course combining lectures, practical
workshops and culminating in each student writing a,
proposal for an exhibition or project.

In addition to curating courses there are five other
courses. 20th Century Art Histories course is a lecture
based introductory course into post-war art history;
Magazine course is a course where current English
language contemporary art magazines and websites
are reviewed and discussed in the group; Critical
Readers course is a course where theoretical and
critical texts related to art practices now are read and
discussed; Artists Course is a development-type course
for artists where presentation skills and basic
contemporary art history is taught; and finally
Audience course is an introductory course for
contemporary art fans where we visit exhibitions in
groups, listen to guest speakers and discuss the
perennial question “why is so and so art?”.

The contexts for art have been shifting in Japan over
the last decade with new laws for making museums
less dependent on public funding, an emerging non
profit and maturing 'alternative' sectors, a widening
contemporary art fan base and ever hybridising art
forms and events. Hopefully through our MAD
programmes we provide one discursive arena where
such changes can be reflected upon from Tokyo within
a global context.






What is MAD?
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MAD stands for Making Art Different. It is
the educational programme of the non profit
contemporary arts organisation AIT (Arts
Initiative Tokyo).

Over 130 students enroll annually in the
seven courses offered. MAD looks closely at
contemporary art issues within a broad inter-

disciplinary context.
As an independent programme MAD courses
are flexible and friendly.
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